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REGIONAL FIRE SERVICES STUDY BOARD


Staff Report



BOARD MEETING DATE: December 12, 2025

	DATE:
	Monday, December 08, 2025

	TO:
	Regional Fire Services Study Board

	FROM:
	Cadence Matijevich, Government Affairs Liaison, Washoe County, (775) 328-2077, cmatijevich@washoecounty.gov


	SUBJECT:
	Recommendation to forward a recommendation to the Washoe County Board of County Commissioners to approve the award of a contract resulting from Request for Proposal (RFP) 3285-26 for the Regional Fire and EMS Feasibility, Efficiency and Service Enhancement Study to the most responsive and responsible bidder, Emergent Global Solutions, Inc. The contract will be awarded for a one-year term of January 1, 2026, to December 31, 2026, in an amount not to exceed $380,935.54, with the cost of the contract to be shared equally between Washoe County, the City of Reno, and the City of Sparks. [FOR POSSIBLE ACTION]




SUMMARY

At the September 4, 2025, meeting of the Regional Fire Services Study Board, the Board directed the release of a Request for Proposal (RFP) to solicit one or more consultants to assist the Board in carrying out its duties required under Senate Bill 319 of the 83rd Session of the Nevada Legislature.
On September 15, 2025, the Washoe County Purchasing Division released RFP 3285-26, Regional Fire and EMS Feasibility, Efficiency, and Service Enhancement Study. Nine (9) proposals were received from the following firms: AP Triton Consulting LLC, Baker Tilly, Beyond Lucid Technologies Inc., Black Swan Consulting Inc., Citygate Associates, Emergent Global Solutions Inc., Jensen Hughes, Mission Critical Partners LLC, and Rand Corporation.

Proposals were opened in the offices of the Washoe County Comptroller on October 27, 2025, and subsequently evaluated by a panel of nine (9) subject matter experts in accordance with the criteria set forth in the RFP.
Upon completion of the evaluation process, Emergent Global Solutions, Inc. was determined to have met the requirements and achieved the highest overall score. Their proposal, submitted in partnership with Ardenis Solutions, LLC, demonstrated strong qualifications, relevant experience, and a detailed methodology aligned with the Regional Fire Services Study Board’s objectives as established in the RFP. 

Emergent Global Solutions, Inc. submitted a cost proposal totaling $380,935.54. Washoe County Purchasing Policy requires that award and execution of any contract in an amount equal to or greater than $300,000 be authorized by the Washoe County Board of County Commissioners.
It is recommended that the Regional Fire Services Study Board direct staff to forward a recommendation to the Washoe County Board of County Commissioners to approve the award of a contract resulting from Request for Proposal (RFP) 3285-26 for Regional Fire and EMS Feasibility, Efficiency and Service Enhancement Study to the most responsive and responsible bidder, Emergent Global Solutions, Inc. The contract will be awarded for a one-year term of January 1, 2026, to December 31, 2026, in an amount not to exceed $380,935.54, with the cost of the contract to be shared equally between Washoe County, the City of Reno, and the City of Sparks.
PREVIOUS ACTION

On September 4, 2025, the Regional Fire Services Study Board considered a draft Request for Proposal (RFP) to solicit one or more consultants to assist the Regional Fire Services Study Board in carrying out its duties under SB319. The Board provided direction to staff on verbiage to be included in the RFP and directed staff to release the RFP.
BACKGROUND

SB319, passed during the 83rd Session of the Nevada Legislature and approved by Governor Lombardo on June 9, 2025, requires Washoe County, the City of Reno, and the City of Sparks to jointly establish a board by interlocal agreement to study regional fire and emergency services options. The bill requires that not later than December 31, 2026, the board prepare a written report for transmission to the Washoe County Board of County Commissioners, Reno City Council and Sparks City Council with the results and recommendations of the Board and any recommendation for legislation. 

In July of 2025, Washoe County, the City of Reno and the City of Sparks executed an interlocal agreement establishing the Regional Fire Services Study Board. The interlocal agreement establishes Washoe County as the administrative lead for the Board, including managing contracts or consultant support. Additionally, the interlocal agreement establishes that the parties shall share equally in the cost of the study, including consultant fees, materials and administrative expenses, unless the Board recommends and the Parties agree to an alternative cost-sharing formula.
FISCAL IMPACT
Emergent Global Solutions, Inc. submitted a cost proposal totaling $380,935.54.

· Total Hours: 1,880

· Total Direct Costs: $368,729

· Total Indirect Costs: $12,206

· Total Cost: $380,935.54

The contract amount will be established not to exceed $380,935.54. In accordance with Article 5 of the Interlocal Agreement between Washoe County, the City of Reno, and the City of Sparks establishing the Regional Fire Services Study Board, the cost of this contract will be shared equally by Washoe County, the City of Reno, and the City of Sparks.
RECOMMENDATION

It is recommended that the Regional Fire Services Study Board direct staff to submit a recommendation to the Washoe County Board of County Commissioners to approve the award of a contract resulting from Request for Proposal (RFP) 3285-26 for the Regional Fire and EMS Feasibility, Efficiency and Service Enhancement Study to the most responsive and responsible bidder, Emergent Global Solutions, Inc.


POSSIBLE MOTION

Should the Board agree with staff’s recommendation, a possible motion would be “Move to direct staff to submit a recommendation to the Washoe County Board of County Commissioners to approve the award of a contract resulting from Request for Proposal (RFP) 3285-26 for the Regional Fire and EMS Feasibility, Efficiency and Service Enhancement Study to the most responsive and responsible bidder, Emergent Global Solutions, Inc.”
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